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Preface 
Leadership is always a humbling experience, but even more so when your 
role is representative of the journeys of thousands of others. We feel 
incredibly privileged to have led the Student Association at a time of change 
and renewal, striving to ensure that our students continue to have strong, 
innovative representation along with a diverse, enriching, and exciting 
Campus life.  

This year the Fremantle Student Association vision1 developed in conjunction 
with the National Student Survey we drafted. This survey, also fielded by 
SAUNDA Sydney in April this year, confirmed that Notre Dame students 
largely follow the nationwide trends of student transience and digital reliance.   

In crafting the vision, we acknowledged that the Student Association had not 
adapted to trends such as these quickly enough. In response, we tailored our 
goals and objectives around meeting the needs of the modern Notre Dame 
Fremantle student experience.  

In many respects, 2014 was a year of experiments. We are incredibly grateful 
that this year’s committee members bought into our vision and wholeheartedly 
pursued the development of their roles: without them, we would not have 
achieved any successful reform.  

Together, we have achieved more than half of the lofty goals we set. We have 
developed a stronger, more cohesive, more inclusive and more diverse 
Student Association to lead Notre Dame’s Fremantle Campus in 2015.  

Thank you to all those students who engaged with the Student Association 
this year: we can create the shell of a community, but we’ll always need 
people like you to fill it.   

Here’s to a fantastic 2014, and good luck to the Council of 2015!  

 

 

 

 
 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
1!You can find the 2014 Student Association Strategic Vision on our website.  

Emma Bagg
    2014 President
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Executive Report  
Achievements  

We believe that along with the many visible improvements to student life on 
campus, we have implemented just as many positive changes to the way 
students are represented.  

 

1. A New Structure of Governance 
We created, tested, clarified, passed and held elections under the 
Student Association’s new governing structure. The previous governing 
structure was a major impediment to the growth of the Student 
Association on the Fremantle Campus. It had led to dwindling interest 
in positions and a lack of clarity over what was expected of 
representatives. Unfortunately, this prohibited students from staying 
involved and passionate. Under our new governing structure, electoral 
nominations have already doubled. Further, we believe that the 
significantly expanded Student Association Council will allow us to 
improve the student experience in more specific, and diverse ways 
than ever before.  
 

2. A New Student Association Constitution  
We entirely redrafted Notre Dame Student Association Constitution. 
The old Constitution was anachronistic, and a hindrance to basic tasks 
such as event organisation. After extensive consultations with students, 
clubs on campus, and legal experts, the finished document reflects the 
wishes of the modern student body as a whole. It will allow the Student 
Association to act more purposefully and to deliver its mandate to a 
greater degree.  
 

3. Strengthened Relationships 
We strengthened relationships with bodies that made our work more 
efficient, and opened paths to many extra opportunities. Our 
relationships with University Schools and departments, various youth 
organisations, Fremantle businesses, and the Fremantle City Council, 
have each been enhanced. We believe that these relationships are 
integral for use to serve the students in more areas, and relationship 
building will continue to play a major role in 2015.  
 

4. Improvements to the Mezzanine (now The Loft) 
We successfully completed stage one of the renovation to the 
mezzanine- now known as The Loft- and have planned to continue 
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both the renovation of The Loft and the club office space below. The 
change in student engagement with these areas was immediately 
apparent, and significant. We hope to continue these improvements in 
order to turn these social areas into hubs of student interaction and 
activity.  
 
 

5. Implementation of the First National Student Survey  
We wrote, fielded, studied and implemented the results of the first 
National Student Survey. This gave us direct access to pertinent 
information as to the identity of the modern Notre Dame Students as 
well as what they expect of the Student Association.  

 
Challenges 

1. Communication With Students  
Our biggest challenge was communication with our students. While the 
results of our National Student Survey showed that the best way to 
reach our students was through email and social media, and we did 
generate a groundswell of traffic, maintaining consistent interest proved 
difficult. Continuing to innovate in this space- developing the website, 
integrating social media platforms, investing in mobile technology- is 
incredibly important for a Student Association in a digital age. It is by 
far, the most cost efficient, and effective way to foster a dialogue with 
students.  
 

2. A Limiting Budget  
The limited size of the Student Association budget is a perpetual 
problem. Alternative revenue streams require careful development and 
implementation, but will hopefully be a feature of the Student 
Association into the future. If established, these revenue streams would 
allow the Association to increase its activity exponentially in terms of 
hosting events, and fostering new initiatives.  
 

3. Magnitude of Workload, and Lack of Relief  
All students who serve as members of the Student Association 
Committee study full-time, work, and (try to) keep a healthy social life. 
Good time management is crucial, yet extremely difficult. We would 
strongly recommend that some measures of relief be taken for 
positions with the highest workload. For instance, Notre Dame 
Fremantle is the only major university is Western Australia with an 
unpaid Student Association President. Precedents such as this 
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severely hamstring the ability of the Student Association to serve the 
students as best it can.  
 

4. Operating Within the Broader University Structure  
Unfortunately, operating within the broader structure of the University 
has been the largest struggle faced by the Student Association. We 
believe that an efficient and well-defined relationship between the 
Student Association and University could yield myriad benefits for the 
student population. However, this relationship has been historically 
plagued by a lack of defined processes. Furthermore, there seems to 
be an underlying disconnect in understanding between the two bodies 
as it pertains to the purpose of the Student Association, and goals for 
student engagement. It is our sincere wish that these difficulties be 
overcome in the near future, and we will do our utmost to achieve unity, 
and a mutually beneficial relationship.  

 
Recommendations 

1. The development of a full-time, waged, position for the President. 
 

2. Considering the development of part-time, waged, positions for certain 
demanding executive portfolios.  
 

3. The creation and ratification of a memorandum of understanding 
between the University and Student Association. This memorandum 
should detail the roles, responsibilities, and interaction protocols 
between both bodies moving forward.  
 

4. The passage of the new Student Association Constitution and 
corresponding regulations as developed in 2014.  
 

5. The introduction of voluntary memberships.  
 

6. The development of a Student Association mobile application.  
 

7. Greater clarification in the role of the Vice President, including 
defined areas of responsibility distinct to those of the President.  
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Treasury Report  
Achievements 

1. A Reformed University Funding Policy 
The new policy, approved in August 2014, will change the way funding 
is given to the Student Association and the way purchases can be 
made by giving the Student Association Council direct control over the 
annual University grant.  
 

2. Ongoing Club Support  
The Student Association tried to support the clubs on Campus that 
were able to organise events for students. Extensive funding was given 
to clubs that could show good financial management and fiscal 
responsibility.  
 

3. Sponsorship Prospectus and Business Links Development  
The Student Association developed a Sponsorship Prospectus based 
on the work done by previous Student Association committees. 
Unfortunately the Student Association did not have a committee 
member who managed the sponsorship opportunities during the year. 
Even though contacts to businesses have been made, further work will 
continue in 2015 to seek more permanent sponsorship. 

 

Challenges 

1. University Funding Procedure  
The process for managing the majority of our finances in the form of an 
annual grant from the University created several barriers for the 
Student Association as the process to access the money was long, 
complicated, and inefficient. 
 

2. High Cost of Large Social Activities 
Due to high costs, the Student Association did not organise a Ball in 
2014. More sponsorship and demand needs to be established to be 
able to organise a successful and profitable event. 
 

 
 
 



Quarterly Statements of the Student Association 

Quarter 1 - 2014 
Statement begins: 01 / 01 / 2014 Statement ends:   31 / 03 / 2014 

Closing Balance: $ 12,549.80

 

Quarter 2 - 2014 
Statement begins: 01 / 04 / 2014 Statement ends:   30 / 06 / 2014 

Closing Balance: $ 10,369.00 

 



Quarter 3 – 2014 
Statement begins: 01 / 07 / 2014 Statement ends:   30 / 09 / 2014 

Closing Balance: $ 9,678.16 

 

 
 
 
 
Quarter 4 – 2014 (only until AGM 31.10.14) 
Statement begins: 01 / 10 / 2014 Statement ends:   31 / 10 / 2014 

Closing Balance: $       8,355.49 

 

 

 

 

 

 

 

 

 

 

 

 



Student Association Annual University Grant  

The Budget for the Student Association in Fremantle was set at $25,000 for the year 2014. 

Total expenses to the end of September 2014 were $10,712. This included purchases like the 2014 
student diaries, Keep Cups and IKEA furniture. 

Further capital purchases with the Grant are planned. However, they’ll be finalised after the AGM and 
are therefore not included in this report. 

So far, the Grant had been managed by the University. The Student Association did not have any 
direct access and was unable to oversee it. 

 

 

 

Funding made to University Clubs 

The Student Association is helping clubs to manage and fund certain events and activities. This year, 
the SA provided overall $1,380 in funds to clubs. 

Club Details of Request (Amount, 
Reason) 

Dates 
(Submitted, Approved, 
Transfer) 

Club 46 $100 
Breakfasts 

Paid: 20.05.14 

 $ 200 
End of Semester Cocktail Party 

Paid: 23.05.14 

   

Notre Dame Cheer & Dance $80 
Fundraising Sausage Sizzle 

Paid: 20.05.14 

   

PSS $250 (overall event cost: $3880) 
Rottnest Fresher Day – request to 
cover at least food costs 

Paid: 20.05.14 

 $250 
River Cruise 

Paid: 23.05.14 

Notre Dame Nursing Society $500 (Red Herring Graduating 
Guide) 

Paid: 23.05.14 
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Academic Report  
Achievements 

1. Training Days  
The successful coordination and running of an affordable, accessible 
First Aid Training course for students and the development of 
relationships with training companies.  
 

2. Volunteering/ Internships Website  
The development of a page on the Student Association website offering 
discipline-specific work experience and volunteering opportunities for 
students.  
 

3. Improving Communication Channels 
Establishing an email for the Academic Director to enable 
communication from students leading to improved advocacy and 
awareness of the issues faced by students within the Notre Dame 
community.  

 

Challenges 

1. Student Engagement  
Engaging students and guaranteeing their participation has been 
difficult, even with sufficient advertising.  

 

Recommendations 

1. Investigate purchasing copies of the textbooks for the core units that 
can be kept in the Student Association office for students to use.  
 

2. Establish a second hand book and uniform exchange section within 
the Student Association website.  
 

3. Create an online handbook with advice regarding the process to lodge 
grievances, appeals, change units, defer enrolment etc.  
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Clubs Report  
Achievements 

1. The First Fremantle Club Guidelines  
April saw the completion of the first Notre Dame Fremantle Campus 
Club Guidelines detailing policies, processes, timelines and contact 
information.  
 

2. More, and More Sustainable, Clubs 
By the end of 2014 the Fremantle Campus was host to 20 operational 
student clubs, all of which had held successful events during the year 
and had grown their membership bases.  
 

3. Better Processes  
The Student Association, in collaboration with the University, improved 
the events and affiliation processes, making them both more efficient 
and more effective.  

 

Challenges 

1. Club Communication  
The nature of student organisations makes it difficult to keep track of 
who is leading the organisation, what they are dealing with, and how 
they require assistance.  
 

2. Club Rights and Responsibilities 
While students tend to notice the rights they gain by leading a club on 
Campus, they can sometimes be misinformed as to the responsibilities 
of their position.  

 

Recommendations 

1. The development of a comprehensive club database. It should include 
constitutions, financial details, minutes of each committee meeting, 
contact details for each current member and archived lists of past 
members. 
 

2. Move all applications online and offer weekly updates on their 
progress.  
 

3. Offer more professional development opportunities with the specific 
purpose of developing sustainable student organisations.  
  

4. Hold monthly meetings of the newly established Clubs Council.  
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Welfare Report  
Achievements 

1. Mental Health Week and Stress Less Week  
Mental Health Week (held at the end of Semester 1) and Stress Less 
Week (held at the end of Semester 2) offered students free food and 
entertainment to promote healthy living and the importance of good 
mental health, especially leading into exams.  
 

2. The Development of Partnerships for Student Welfare  
During Stress Less Week!we invited Fremantle Headspace to join the 
discussion on Campus and provide students with more information 
about support services they could access off-Campus. We also 
promoted on-Campus support and programs such as those offered by 
the Counselling Department and the Notre Dame Volunteer Network.  
 

3. Ensuring Equity and Diversity  
The primary role of the Welfare Director is to ensure that all actions 
taken by the Student Association are inclusive and non-discriminatory. 
This was definitely achieved in 2014.  

 

Challenges 

1. Creating and Developing the Portfolio 
The position of Welfare Director was introduced at the beginning of 
2014 to ensure that concerns of equity and diversity would be 
represented on the Student Association. Crafting the role, particularly 
deciding what the responsibilities of the portfolio should be, was 
challenging as there was no precedent at Notre Dame.  

 

Recommendations 

1. Developing closer relationships with outside organisations to provide 
for a more well-rounded approach to student welfare.  
 

2. Expanding activities related with reducing exam-related stress and 
ensuring they are accessible by students on each timetable.  
 

3. Working with University bodies to shape policy and ensure student 
rights are being represented during discussions and negotiations.  
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Environment Report 
Achievements 

1. Development of the Mezzanine area 
The achievements of the Environment Portfolio this year include the 
development of the mezzanine (now “the Loft”) into a student-friendly 
zone, where people can relax, hang out and enjoy themselves in-
between class time. The development of the loft has also included the 
building of office spaces and a meeting room, which is available for 
student use. These developments have led to a significant increase in 
student engagement with the Student Association, and the changes 
have been well received by the students.  
 

2. Ivy  
The Student Association successfully negotiated an agreement 
between the Fremantle City Council and the University for the 
installation of ivy along the back wall of St Teresa’s Library on Henry st.  
This will be planted when the “Recognise This” campaign is removed.  

 

Challenges 
1.  Tradition 

This year development of indigenous artwork around the Loft has been 
put in place but experienced setbacks due to the fact that any 
indigenous artwork should be created by the Whadjuk Nyungar people 
– the traditional owners of the Fremantle area. As a result, it has been 
difficult to source artists. This project- particularly ensuring historical 
and cultural accuracy- is important to the Student Association and will 
continue to be on the agenda for the Environment Director next year.   

 

Recommendations 

1. Continued development of The Loft and downstairs office space.  
 

2. Continued development of the artwork in The Loft and surrounding 
spaces.  
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Events Report  
Achievements 

1. Creation of the Events Sub-committee 
The creation of an Events Sub-committee helped not only to gain extra 
ideas for events on Campus, but also spread the large workload so that 
the Student Association was able to plan for more events throughout 
the year.  
 

2. First Founders Cup  
During Founders Week, Notre Dame’s largest 25th Anniversary 
celebration, the Student Association held the inaugural Founders Cup: 
male and female AFL matches. Prior to the match starting, the Student 
Association also hosted a very popular zorb ball soccer tournament.  
 

3. Successful Cocktail Party  
The Student Association held a very successful, enjoyable, cocktail 
party at Wolf Lane in Semester 2. While it did not break even, it did 
teach the organising members of the Student Association valuable 
lessons about the importance of marketing and organisation. 
 

4. Relationships with Perth/ Fremantle Venues 
Throughout the course of the year the Student Association developed 
many good relationships with venues throughout the metropolitan area, 
particularly in Fremantle itself.  
  

Challenges 

1. Event Advertising  
This year we experienced difficulty in advertising our events to 
students, even though our statistics showed that students were looking 
at our website and social media sites.  
 

2. University Processes  
A lack of clarity in the paperwork required for the approval of events 
seriously hindered the ability of the Student Association- and clubs- to 
effectively plan for and hold events during Semester.  

 

Recommendations 

1. Hold more events!  
 

2. Ensure that all events are planned and approved before Semester 
starts to enable maximum advertising and organisational capacity.   
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