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General Council Meeting  

John Paul II Meeting Room 

20 May 2019 

Minutes written by Lauren Italiano 

 

 

Attending 

Monte Nathan (President) 

Kirralee Coulter (Vice-President) 

Lauren Italiano (Secretary) 

Kaitlin Thorpe (Academic Director) 

Grace Cuddihy (International & Residences Officer) 

Olivia Trahair (Events Director) 

Charlotte Lee (Deputy Events Officer) 

Maneesh Kelly (Sponsorship Officer) 

Eloise Ashton (Environment Officer) 

Thomas Desmond (Clubs Director) 

Macy Gregson (Mature & Postgraduate Officer) 

Amy Terzi (Marketing Director) 

Brodie Mack (Welfare Director) 

Heather Urry (Assist Officer) 

Amelia Gal (Proxy, Treasurer) 

 

 

Attending via proxy 

Mat Stasak (Treasurer) 
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Apology 

Tessa Harris (Women’s Officer) 

Benji Rabeling (Equity & Access Officer) 

Bree Macaulay (Sport & Health Officer) 

 

 

Absent 

 

 

Opening 

 

Monte opened the General Council Meeting of the Student Association on 20 May 2019 

at 6:15pm.  

 

 

Agenda Items 

 

1. Acknowledgment of Country/Silent Reflection 

 

Monte reads through the acknowledgment of country. The Council observes a 

30 second silent reflection. 

 

2. Passing of last meeting’s minutes 

 

Monte asks if any council members who attended the meeting on 6 May 2019 

have any amendments. Monte moves to pass the minutes from the meeting on 

6 May 2019 as amended as an accurate representation of the last meeting. 

Seconded by Maneesh. Brodie and Heather abstain. All other councillors are in 

favour. The motion is passed. 
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3. Proxies/Apologies  

 

Apologies received – Benji Rabeling, Tessa Harris, Bree Macauley 

Monte moves that the Council approve Benji’s, Tessa’s and Bree’s apologies. 

Seconded by Maneesh. All are in favour. The motion is passed. 

 

Proxies received – Mat Stasak 

Monte moves that the Council approve Mat’s apology and accept Amelia Gal 

as his proxy. Seconded by Brodie. All are in favour. The motion is passed. 

 

Absences – Nil 

 

4. Media & Publicity Officer Co-opt 

 

Monte notes that he was not able to meet with Natasha today in regards to 

finalizing her application. The motion will be circulated via email tomorrow. 

 

5. President’s Update 

 

Monte raises SSAF and says he has been doing a lot of research, and speaking 

both with past Notre Dame presidents and presidents from other universities. 

He notes that the already high fees that students pay are a key concern in 

terms of levying an additional fee. However he says that all of the current fees 

go towards classes, and there is no designated payment towards the amenities 

that the University provides. Therefore students have limited ability to have a 

say in how the amenities are managed and developed on campus. 

$300 a year is the maximum amount that can be charged to students. A 

gradual increase towards this amount would enable students to see the 

improvements SSAF can provide before paying the larger amount. 

With regards to concerns about increasing student debt, the SSAF can also be 

charged to FEE- or HECS-Help. It is possible to apply to the University for an 

exemption from paying SSAF if students are too close to the government loan. 
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SSAF would entirely go towards students’ pastoral care and other services, not 

only the 50% which the NDSA would receive. 

If students paid $50 a semester, and the NDSA received 50% of that, the 

Council would receive approximately $400,000 to be directed towards 

providing services for students. 

If SSAF was introduced, the NDSA would each year have to submit a bid to the 

University outlining how much of SSAF it was requesting and why it was 

requesting that amount. 

Monte asks the different portfolios to discuss the draft amounts, in particular 

those relevant to their departments, over the next week. This feedback would 

be collated and presented to the Vice-Chancellor along with the main SSAF 

proposal. 

Kaitlin asks when Monte will be submitting the proposal to the University. 

Monte will aim to present the proposal at the third National Student Board 

meeting, and asks councillors to have their draft feedback ready for winter 

retreat. Olivia asks for an estimate about the implementation time and Monte 

estimates about a year, however he notes that this initiative has been in 

discussion with the University previously. 

 

Motion To pursue the 

implementation of SSAF 

for $50 per student with 

the NDSA to receive 50% 

Moved: Monte 

Seconded: 

Kirralee 

Abstentions: 0 

Passed: All in 

favour 

 

Amelia notes that there may be issues with the sudden increase in the budget 

and notes that if SSAF was implemented future councillors would need to still 

be cautious about how the money is spent. Maneesh also notes that it will be 

important to spend the money, as students have had to pay it. 

Grace and Kaitlin note the importance of being transparent with students if 

SSAF is introduced, and keeping students informed about how the SSAF is 

being spent. 
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Monte notes that Eloise will be attending the next meeting with the Mayor and 

they will discuss sustainability concerns and ideas. 

 

Monte refers to Student Affairs Committee and says that Tom will be attending 

instead of Kaitlin. Tom will be presenting on the inadequacy of the current 

clubs space in ND3. Amelia notes that the Liberals Club does not use the 

space, preferring to meet outside. Brodie will be discussing the water filter and 

also student security. Kirralee will be raising the gender-neutral bathroom 

signage and Monte will discuss parking and sustainability. Monte will also try 

to begin a sustainable transport options working group, and both Eloise and 

Grace note that there are currently insufficient facilities for a lot of students to 

ride bikes to campus. 

 

The SAUNDA joint meeting and the meeting between Tom, Monte and the 

UWA Societies president is still in progress. 

 

6. Vice-President’s Update  

 

Kirralee raises the proposed changes to the NDSA Council structure. She reads 

a prepared statement. 

 

“I want to lead with just saying that this proposal never was and never will be 

set in stone prior to coming to council. It was brought last meeting (and 

continues to be brought this meeting) to seek input, and workshop specifics 

on how these changes can come about. The structure that came about was 

discussed within executive, with the input of IPP and some of the councillors 

that have been in and around the office in the last few weeks – the purpose of 

having such a detailed breakdown is to streamline the council meetings and 

ensure each change as in the strategic vision and changes recommended by 

our 2019 councillors is considered and workshopped. 

 

I’ll begin by providing a bit of background on the changes needed from the 

Strategic Vision. 
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In 2018, the NDSA created and passed the 2018 - 2021 Strategic Vision in 

order to guide the NDSA through the necessary changes and progress for the 

organisation over the next 3 years. Some of these changes are designed to 

improve the structure and focus of the NDSA and streamline the professional 

processes and ability to represent students from all areas of the university. The 

changes relevant to this proposal are: 

x The division of the "Equity and Access" role into 3: ATSI representative, 

LGBTIQA+ representative, and Accessibility representative (pg 31) 

x The inclusion of a Faith representative (pg 27) 

x The introduction of SSAF at the University of Notre Dame (pg 11) 

x Strengthen Clubs Council (pg 14 and 18) 

x The employment of a staff member(s) under the NDSA (pg 12) 

 

On top of these required changes, there have been concerns and ideas 

surrounding other possible changes to strengthen the NDSA further and 

ensure the workload of councillors is achievable, focused and enjoyable. These 

are: 

x The introduction of a Clubs officer role – which Tom can speak to 

x Beginning an academic-focused student representative body, coined by 

previous Academic Director, Emily and Dylan, as an "Academic Council" 

x Re-structuring of the marketing team – from my experience and from 

Amy’s Experience 

x Re-designing the place and terms of reference of the Discount and 

Sponsorship officer to either hold their own director-portfolio, or be placed 

under marketing – which Maneesh can speak to 

 

On Friday night, I emailed you all a weblink to a website that was designed 

with the intention to better understand those changes (both required and 

recommended). After the last meeting, it was made clear that the presentation 

of the structure was confusing and unclear, and after the proposal was taken 

on a bit of a tangent, the chairperson decided to adjourn the discussion and I 

was asked to bring the structure back to council in a clearer way for proper 
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debate conversation – to which Amy offered to help with the design of. Thank 

you for that offer Amy, with your prac, and what I had in mind, I didn’t take 

that help, but it was very appreciated.  

I hope the website was a bit clearer, and I tried to allow for you all to learn 

more about the parts relevant to you, and draft what the terms of reference 

may look like if this was something we would want to pursue.  

 

I also addressed the main concern that emerged from the last meeting – which 

was the titles of these groups. Kaitlin suggested “Subcommittees” rather than 

councils – which is very much still an option.  

I was quite flustered and confronted at the last meeting so I’m sorry I didn’t 

properly articulate myself to some of those queries – hence you would have 

seen in the sub-council part of the website I addressed why Monte and I 

believed the title of subcommittee would pose the same issues as the title 

sub-council would. I would love to hear your thoughts on this at the close of 

my proposal.  

 

The changes specifically are: 

Non-Constitutional: 

x Implementation of the Clubs Council Terms of Reference 

x Implementation of the Academic Council and Terms of Reference 

x Implementation of the Welfare Council and Terms of Reference 

x Changing the Terms of Reference for current council positions 

x Implementation of Terms of Reference for Events Department 

x Implementation of Terms of Reference for Public Affairs Department 

x Implementation of Terms of Reference for Assist Department 

x Implementation of Terms of Reference for Sport + Health Department 

x Implementation of Terms of Reference for Environment Department 

 

“8.5 The Council may delegate, in writing, to one or more subsidiary bodies the 

exercise of such functions of the Council as are specified in the delegation 

other than: 

(i)               The power of delegation; or 
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(ii)              A function that is a duty imposed on the Council by the Act or 

any other law.” 

 

Constitutional: 

x The changes needed to 8.2 are only title changes and moving some of the 

officer roles under the new “Section 11” Subsidiary Bodies and 

Departments. 

 

These changes will all need to be approved individually, each Terms of 

Reference will be drafted and approved individually throughout the course of 

the year – the motion tonight is only to continue pursuing the chosen 

structure, and to begin work on the official Terms of Reference of each sub-

council, department and role. These Terms of Reference will be brought to 

council too and voted on individually. The constitutional changes would need 

to be approved at a Special General Meeting towards the end of the year. 

 

I would like to open the floor now in debate format to hear comments 

regarding these changes and utilise my right of reply to answer some of the 

concerns before we take a vote. I am presenting two options as on the 

explanatory webpage: Option 1 and Option 2. If a councillor would like to 

propose an Option 3, or more, we will also vote on that.” 

 

Grace is concerned that the largest issue with the proposed structure is that 

there are too many roles. She sees the benefit of some additions, but also 

believes that some roles (such as the executive members of the subsidiary 

councils) are superfluous. 

 

Lauren asks if Kirralee can clarify why she prefers Option 1 to Option 2. 

 

Brodie notes that he really likes the idea and in particular thinks the changes 

to the Welfare team will really improve the team. He would like to have 

designated executive roles within the team, and this will help to grow the role 

of the welfare team on campus. 
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Kaitlin notes that she is struggling to see how the changes fit with the 

Strategic Vision. She thinks they are too extensive. She also thinks the priorities 

should be on the University statutes and on increasing the University’s 

understanding of the NDSA as an important body on campus. She believes this 

is particularly important in light of SSAF. 

 

Kirralee says that the executive roles of the subsidiary councils will be filled by 

members who are already on the subsidiary council. They are not additional. 

They will be decided within the subsidiary council itself. 

 

The proposal is made for Option 1 is because the changes make the Welfare 

team too unwieldy. 

 

In regards to the University statutes, Kirralee is currently working on the 

memorandum of understanding which focuses on the function of the Council. 

She thinks that growing the Council and having more representatives will be 

the best way to improve the University’s understanding of the NDSA, as the 

current way the Council functions can be a bit vague. 

 

Kirralee prefers Option 1 as otherwise the new roles would introduced at the 

2019 SGM and then changed at the 2020 SGM. However she notes the 

difference is marginal. 

 

Monte notes that this motion is to approve the revised structure as a whole 

and the changes can be implemented or not as we see the need for it. The 

memorandum of understanding is aiming at building the Council into a Guild. 

He thinks departmentalizing the Council will enable the NDSA to better focus 

on the different departments and notes that he would not currently be 

comfortable being an effective representative on the academic-based 

committees. 
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Motion To begin work on the 

structural changes to the 

Council outlined in 

Option 1 which are 

needed to implement the 

Strategic Vision 

Moved: Kirralee 

Seconded: 

Monte 

Abstentions: 1 

Aye: 10 

No: 2 

The motion is 

passed. 

 

Kirralee refers to the parking proposal. She notes that we need to keep 

students updated about where the progress of the parking initiative. She refers 

to the plan to distribute a media release about the steps the NDSA has taken 

so far, and then to implement a timeline for further actions. These would 

include aiming for extended CAT times, working with the University to promote 

more sustainable transport options and the University introducing better end 

of trip facilities. 

 

Motion To release a media 

update and then 

implement a timeline for 

the future actions. 

Moved: Kirralee 

Seconded: Eloise 

Abstentions: 0 

Passed: All in 

favour 

 

A ‘sticky campus’ has been given to senior staff as a priority focus this year. 

Kirralee’s research has involved looking at the University of Canterbury which 

she believes is a good model. She suggests spending a day walking around 

campus talking to students, or alternatively hosting focus groups. Kaitlin thinks 

focus groups would work, and Grace thinks walking around would also work 

well and be more conversational. Eloise suggests having a roster for people to 

be stationed in Bateman Courtyard. Kaitlin suggests using Instagram captions 

as questions. Kirralee suggests using a combination of these ideas and also 

posting on social media. She suggests posting on social media now and 

getting councillors to walk around and talk to students early next semester. 

 

The NDSA Swipe Access has been activated, and councillors can now use 

student cards to access Prindiville Hall between 6am and 10pm Monday to 
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Friday. Some councillors need to chase up with IT and the printers before 

Lloyd can activate the swipe access. 

 

7. Treasurer’s Update 

 

Monte notes that concerns were raised last week about expenditure forms and 

says that he and Tom have been working on a clubs portal. He has also set up 

a Council portal which eliminates the need to fill out a form when seeking 

reimbursement. The portal can also provide a live feed update to the 

Quickbooks software. 

 

8. Secretary’s Update 

 

Lauren refers to the proposed changes to the Assist policy. The changes are to 

make it easier for students who are struggling financially, and who have also 

been receiving help from counselling, to seek financial assistance. Those 

students can apply for a grant through counselling and can liaise with 

someone they are comfortable with, rather than having to relay their situation 

to people with whom they may not have that relationship of trust. 

Counselling would not be able to approve the grants, as the executive must 

still give approval for the expenditure. 

The changes may have to be revised if counselling provides very different 

feedback. 

 

Motion To make the changes to 

the Assist Policy 

Moved: Lauren 

Seconded: 

Heather 

Abstentions: 0 

Passed: All in 

favour 

 

9. Academic Update 

 

Kaitlin notes that she was not able to finish the Academic Handbook so she 

will bring it to the next meeting. 
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10. Mature & International Update 

 

The study note templates that were brought to last meeting have been 

completed and uploaded to website. 

 

David McLean has replied regarding the parents’ room. Macy will be meeting 

him on Tuesday at 3pm as he has some new ideas that he would like to 

discuss with her. An update will be provided at the next meeting.  

 

Macy also received an enrolment concern from an HDR nursing student on 

Thursday via email. She provided a summary of the situation so that it could 

be reviewed over the weekend. A meeting has been scheduled for 2pm 

Monday.  

 

11. International & Residences Update 

 

The planned farewell event had to be cancelled, and now many residents have 

already left so it is too late to host again. 

 

David McLean has replied to her email in regards to student housing in 

Fremantle and wants to meet with her. Kirralee asks if a date has been agreed 

on. Grace says she wants to ensure that Chelsae is part of the meeting and is 

waiting to hear back from her. Kirralee says it would be good if the meeting 

was before the next meeting with the Fremantle Council. 

 

12. Welfare Update 

 

Brodie refers to the plan for Wellness Week in Semester 2. He adds that Benji 

will be involved on Friday, possibly assisting with the sexual health information. 

There will also be an acknowledgement of country. Brodie also provides an 

update in regards to the Women’s role. Tessa has created an outline of how 

the women’s event in second semester Wellness Week would run, and there 

would be activities such as colouring in, and a photobooth. Tessa has 
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suggested having her event on Monday so that she can help to set up for it 

on the Sunday. 

 

13. Equity & Access Update 

 

IDAHOT went well. Although it would have been good to have more NDSA 

members attend, Benji thanks those who did help out. 

Reconciliation Week BBQ is organised, and there will be an acknowledgement 

of country and AIME will be selling merchandise to fundraise. 

Monte will raise the artwork and recycled paper with Ervina at their next 

meeting. 

 

14. Assist Update 

 

Promotional material has been done for the jacket swap, which will continue to 

take donations any time. 

 

Heather asks councillors to donate sleeping bags and men’s socks to the St 

Patricks drive and to encourage family and friends. Amy has created a poster, 

to be sent to Ervina and Campus Ministry and to be shared with students. 

 

The food pantry will be running very shortly. Monte notes that it would be a 

good idea to convert the Welfare storage space for use as the food pantry, as 

a discreet place, rather than requiring students to access a locked cupboard in 

the busy downstairs kitchen. 

 

Motion To convert the Welfare 

storage space for use as 

the food pantry 

Moved: Heather 

Seconded: 

Maneesh 

 

Abstentions: 0 

Passed: All in 

favour 

 

15. Clubs Update 
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Tom refers to the SPINRPHEX Constitution. He notes that in their initial 

presentation the Council suggested that they amend their constitution to 

reflect that part of the school-aligned officers’ roles is to liaise with the 

relevant school based club, which they have done. 

 

They were also asked to more clearly define the distinction between their club, 

MSAND and NDNS. They have emphasised the narrow focus that their club has 

on providing support for students pursuing careers in rural healthcare, in 

contrast to the broader focus of the other clubs on all students in the 

respective health areas. 

 

Grace leaves at 7.40pm. 

 

Motion To recommend to the 

University that Rural 

Health Club be affiliated 

Moved: Tom 

Seconded: 

Monte 

 

Abstentions: 0 

Passed: All in 

favour 

 

Grace returns at 7.42pm. 

 

16. Events Update 

 

The Murder Mystery Night raised $280 from ticket sales which Liv is really 

happy with. The timeline was planned but able to be rearranged on the night 

depending on how people were engaging with the event. It was really good to 

be able to use ND3 on the night. Marketing was later than hoped for but 

could not have been avoided with the changes to the Marketing team. Olivia 

was really happy with how all the Council participated and assisted. 

 

She refers to the ball and says she has not spoken to Gary but thinks that 

although long tables would be more aesthetic, round tables are more practical. 

 

Tom leaves at 7.43pm. 
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Olivia and Charlotte will be meeting with Amy to organise the timeline for 

marketing for the ball. 

 

They are also waiting on event approval for the Quiz Night and after that will 

be in contact with Quiz Meisters. She will also later be in contact with Maneesh 

about organising prizes. Olivia confirms that she will submit the alcohol 

checklist. 

 

17. Sponsorship Update 

 

Maneesh refers to the proposal to alter the discount program. 

 

Tom returns at 7.46pm. 

 

Maneesh says that the proposed changes would be for the Discounts Officer 

to co-ordinate discounts for all Notre Dame students, and not merely for those 

who purchase a program. The program would no longer be sold. The current 

partner businesses would have to be contacted and given the option to 

continue making their discount available to all students, or to modify the 

discount they offer. He proposes selling a social membership where members 

would receive discounts to all the NDSA events, but this would potentially be 

overseen by the Events team. 

For those students who have already purchased the program, they would still 

receive the discounts and would also receive a lifetime social membership. 

These changes would be marketed over the winter break. Previously Discounts 

has avoided marketing businesses that provide discounts outside of the 

program, and now Discounts would be able to advertise any and all discounts. 

Maneesh believes the changes will streamline the relationships between the 

businesses offering discounts and the students. 

Kaitlin asks if this change is proposed to come into effect in line with SSAF. 

She asks about the loss of income if the discount program is discontinued. 
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Maneesh believes that the overall benefits to the students will outweigh the 

loss to the NDSA. 

 

Amelia asks if it is possible to get something in return for advertising for 

businesses. 

 

Olivia likes the social membership. Maneesh notes that this will be an incentive 

for students to attend events to make the membership worthwhile. Kirralee 

and Monte note that the Council would have a targeted audience to email 

event information to. Olivia would like to see greater use of social media to 

promote the discounts that are available to Notre Dame students around 

Fremantle. 

 

Motion To discontinue the current 

discount program, 

negotiate future discounts 

for all students; introduce 

a social membership and 

advertise all discounts 

offered to students 

Moved: Maneesh 

Seconded: Tom 

 

Abstentions: 0 

Passed: All in 

favour 

 

Monte refers to his meeting with Jungle Bird and says that they are really keen 

to promote the discounts that they offer. 

 

Motion To advertise student 

nights on Wednesdays at 

Jungle Bird 

Moved: Monte 

Seconded: Brodie 

 

Abstentions: 0 

Passed: All in 

favour 

 

Monte has been in meetings with Rushmore who want to activate the campus. 

They would like to host a BBQ on campus and they would provide a DJ. Lauren 

asks what the gain is for them. Monte says that they would be encouraging 

people to attend their external events. Kirralee asks if the NDSA would need to 
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submit the event forms for this. They would also be promoting their event and 

providing tickets to it on campus. 

 

Motion To work with the 

University to implement 

campus activation 

Moved: Monte 

Seconded: 

Maneesh 

 

Abstentions: 0 

Passed: All in 

favour 

 

18. Marketing Update 

 

Amy wants to clarify that she has combined events and campaigns in the 

marketing request form. There is now a space to confirm whether the event 

has been approved, and also a space to provide meeting availability. She has 

uploaded the updated forms to the google drive. 

 

19. General Business 

 

None. 

 

 

Closing 

 

Monte closes the meeting at 8.07pm. 

 

Monte Nathan
Notre Dame Student Association

Monte Nathan
President

Monte Nathan
_________________
Montefiore Nathan


