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General Council Meeting  

Online Meeting 
04 April 2020 
Minutes written by David Stokes 

 

 
 
 
 
 

 
Attending 
Olivia Trahair (President) 
Maneesh Kelly (Vice-President) 
Thomas Desmond (Treasurer) 
David Stokes (Secretary) 
Liam Martin (Welfare Director) 
Skye Huggins (Assist Director) 
Joshua Scardina (Sport & Health Director) 
Umberto Gargaro (Academic Committee Chair) 
Natasha Berthold (Environment Director) 
Saheb Aneja (Ordinary Council Member) 
Erin Basile (Ordinary Council Member) 
Stephen Beirouti (Events Director) 
Grace Cuddihy (Clubs Committee Chair) 
 
Attending via proxy 

 

Apology 

 
 
Absent 

Charlotte Lee (Marketing Director) 
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Opening 
 
Olivia opened the General Council Meeting of the Notre Dame Student Association on 29 
April 2020 at 6:21PM. 
 

Agenda Items 
 

1) Acknowledgment of Country/Silent Reflection 
 
Olivia reads through the acknowledgment of country. The Council observes a 30 
second silent reflection. 

 
2) Passing of Minutes 

 
Motion 
To approve minutes of the 
meeting held 18 March as an 
accurate representation of what 
occurred.    

Moved: Olivia 
Seconded: Maneesh 

In favour: 13 
Against: None 
Abstentions:  
 

The motion is passed. 
 

Motion 
To approve minutes of the 
meeting held 15 April as an 
accurate representation of what 
occurred.    

Moved: Olivia 
Seconded: Maneesh 

In favour: 13 
Against: None 
Abstentions:  
 

The motion is passed. 
 

3) Apologies and Absences 
 

Motion 
To grant a leave of absence to 
Charlotte Lee.    

Moved: Olivia 
Seconded: Natasha 

In favour: 13 
Against: None 
Abstentions:  
 

The motion is passed. 
 
 



 
 
 
 
 
 
 

 3 

4) President’s Update 
 

i. Memorandum of Understanding – Debate format 
 
The current draft of the Memorandum of Understanding was shown to council prior to 
submission to the National Student Board and staff members.  
 

Motion 
To enter into debate format for 
the discussion of the 
Memorandum of Understanding. 

Moved: Olivia 
Seconded: Natasha 

In favour: 13 
Against: None 
Abstentions:  
 

The motion is passed. 
 
Liv: The MoU has been heavily influenced by the IPP for structure, skeleton and context. 
Context is self-explanatory. It was an initiative discussed at 2019 NSB, hopefully for 
submission to 2020 NSB June 25th. The objectives are the heart of the MoU and as such 
require discussion. The focus is on collaboration between the NDSA and the University, to 
create a better student culture. The joint development of a strategic vision is crucial, which 
will further the partnership, specifying the goals more than the MoU. Fostering a space 
where student leaders are heard – Liv emphasised that this is more than a name on a board 
or formal recognition, but a mindset of listening to students and hearing and respecting their 
voices. The six commitments essentially try to ensure that the student voice is listened to, 
that there is mutual respect, that we feel safe to express our opinions, and that our views are 
always acknowledged.  
 
David: Just to add on to Liv. Most other university student associations are a guild, meaning 
they are established under legislation and have that power behind them, because they are 
protected by statute. We exist at the will of the University, and so the MoU is a solidification 
of the relationship between the university and the student associations, working towards a 
more collaborative relationship. The idea was to make the document more legal than UWA’s 
given we are not protected by statute, but not enough to be a legal contract. The end goal is 
to make sure that the student association has a seat at the table.  
 
Liv: A lot of the wording includes collaboration and cooperation and refers primarily to the 
student voice rather than the student representative voice, as the idea is to treat the 
relationship between the association and the university as between the students themselves 
and the university. The MoU will be signed by both NDSA and SAUNDA as it will act within 
Notre Dame on a national level. 
 
Natasha: the student council has often struggled with having the work recognised in a formal 
way, so is there room in MoU to provide for more specific recognition of the work of the 
councils? It currently feels like a lot of the work of student reps goes unrecognised.  
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Liv: At the moment a lot of recognition of the student reps is regarding academic transcripts. 
The hope is that the MoU will create the space to allow for further recognition, but the MoU 
is not where we can specifically outline these mechanisms. 
 
Grace: Commended the work on the memorandum and has seen its development from its 
infancy. Just confirming that respect and inclusion are emphasised. Is the Vice Chancellor 
aware of the MoU and where does he stand? And does the VC have more sway than other 
members of the board of executives? 
 
Liv: The VC is probably the biggest supporter of the MoU and of student voice in general, he 
was even unsure why we weren’t in legislation and why the student voice isn’t what the 
university is built around. Unsure whether the VC has more sway on the board than other 
members, but the expectation is that if he is supportive then it should be relatively 
uncontentious. 
 
Stephen: Re the ‘active involvement’ of the student representatives in the decision-making. 
Is there a way to include in the MoU a non-exclusive list of the bodies that the student 
association wishes to be a part of within the university regarding decision making? 
 
Liv: the MoU is meant to be a broad document that outlines strategy and vision so the better 
place to include such a list is in the strategic vision. The MoU is meant to be deliberately left 
open so that there is no ability for a party to treat it as just a list of commitments to tick off. 
 
Josh: What is the plan for if the Memorandum is not passed and accepted by the university? 
Being on the council for three years, seeing the council being thought of as simply an 
afterthought, there is a concern for this not being passed. Hopefully the response is strong. 
Can we have a tangible contingency plan? 
 
Liv: if this happens, then the issue will be taken to the students, in the form of a petition or 
some other mechanism. As long as transparency is prioritised at all times, the views of the 
student body should be heard with such strong issues. We must ensure we are not being 
antagonists in undergoing these methods but this sort of issue would merit such a response. 
Support would be sought amongst the staff, other guilds and universities, wherever it can be 
found. The matter would not be dropped and the NDSA would continue to push and drive 
the matter. A tangible contingency plan is something that can definitely be developed within 
the council. 
 

ii. Q&A’s 
 
The deans have responded to the emails almost instantly. Now it is just a matter of 
scheduling them and spreading them out over a week or two. Liv asked whether the council 
thinks that it would be better to combine some schools and leave the bigger schools to do 
their own individual one.  
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Grace suggested schools that are really small like philosophy could be bundled with another 
school, and then a school like arts and sciences be individual. Also arts could be split up 
with science, and so the school of arts could be combined with the school of philosophy as 
there is quite a bit of overlap. 
 
David noted that in an earlier meeting with the VC he had expressed a preference to have 
the schools done separately, and having the deans being sent the questions beforehand to 
allow proper responses. Liv confirmed that this was the plan and had been suggested 
beforehand. 
 
Grace confirmed whether some heavy questions like why is Notre Dame not implementing 
the same pass/fail system as other universities and similar questions can be asked. Liv 
confirmed that this is why Selma Alliex will be at the Q&A’s as a representative of the 
university in a broader sense than the deans and so those questions are absolutely allowed. 
Grace also emphasised that anonymity should be allowed for certain questions as some 
students will be scared to rock the boat. Liv agreed and said that is why the pre-submitted 
questions were being allowed and also anonymous liv questions will be implemented. 
 
Natasha agreed with Grace’s comment about rocking the boat, especially in Bio-Med with 
students wanting to get into medicine and there being so few lecturers. Liv agreed, and said 
that the presence of a moderator should hopefully counter this, with the ability to probe 
further into the answers. 
 
iii. Zoom 

 
Motion 
To enter into debate format for 
the discussion of the ‘Zoom’ 
agenda item. 

Moved: Olivia 
Seconded: David 

In favour: 13 
Against: None 
Abstentions: None 
 

The motion is passed. 
 
Liv: getting an NDSA zoom subscription would allow us to add features to the account and 
have general control over it independent to the university. It would be more professional and 
would allow the scheduling of the regular council meetings. Buying it for the year will be 
more economic. Purchasing it now would mean it would carry into the first few months of the 
next council, giving them time to decide if it is worthwhile keeping or whether they want to 
cancel it. We don’t know how long lockdowns will last, so if it is contentious then we can pay 
for it month by month to see how it goes and how beneficial it is. The desire is to avoid the 
same monthly discussion over whether it is worthwhile. The addition of the webinar feature 
will be useful for the Q&A’s but will also widen the scope of activities we can perform on the 
account. How it would operate is included in the agenda. Recording and publishing of the 
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Q&A’s will be possible. It will also be opened up to clubs to allow them to use it for events. 
The webinar feature can be cancelled month to month, so if there is no need for it or if there 
is only one event it can be a touch and go feature. The google equivalent does not allow the 
co-host features, so only allows one person to speak to a group of attendees. 
 
Maneesh: To add to Liv’s point. Maneesh wants the council’s thoughts regarding the 
monthly or yearly payments, might some students want to never use zoom again when all 
the restrictions are gone as it reminds them of an awful time? The VC also mentioned that 
the uni would be able to implement these features for us, but understandably doing it 
ourselves allows more independence. 
 
Liv: even if the wider university body is not in favour of using zoom, the account could still be 
used internally within the council and the clubs. Students might also not have a subscription 
through the university depending on how long they continue to pay for the university-wide 
subscriptions.  
 
Grace: Firstly, what section of the budget will this be coming out of and how much wiggle 
room do we have? Also, starting with a month would seem the smarter decision, and some 
students might not want to use it post-COVID. Additionally, a program or software might 
come out that is better, or the next council might find a different way to communicate. 
 
Liv: the subscription would only be for the first portion of the next council so they can 
absolutely cancel it if they see fit. There is no issue with a monthly subscription, but the hope 
is to avoid the same discussion and debate every month so after the first month we make a 
decision for the yearly subscription or not. The budget line is ‘internal expenses’, which has 
been subcategorised to include ‘software’, which has been used to allow for quickbooks, 
rackspace and gsuite. There is enough in the budget for this expense.  
 
Stephen: have we thought about using blackboard for the webinar feature? The school of ed 
has used a method where there is a ‘class’ on blackboard called ‘school of education 
community’ which is used exclusively by students to convene and discuss. This way we 
could have an ‘NDSA’ course which people could tune in to for specific events. This would 
certainly be cheaper and would take advantage of the money the university already spends 
on blackboard. It also has the benefit of allowing for announcements on all students’ 
blackboards. 
 
Liv: The idea can be taken to the university, but the university might not be overly excited 
and we would not have control over it and how it is run. The process for changing it and 
adding events etc. would be longer and take longer. It would also be easier to market and 
share online if we have access to the links. 
 
Josh: What if people only want the subscription to go for the term of this council, can we do 
a month-by-month basis subscription? 
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David: the idea of having only one more discussion is to avoid monthly contentious 
discussions over the same issue, but that is obviously something that can be played by ear 
at the next meeting depending on the council’s thoughts. 
 

Motion 
To pay for a monthly subscription 
to zoom for $20.99.  

Moved: Olivia 
Seconded: Natasha 

In favour: 11 
Against: 2 
Abstentions: None 
 

The motion is passed. 
 

Motion 
To pay for the webinar feature for 
the zoom subscription for one 
month for $56.00 

Moved: Olivia 
Seconded: Thomas 

In favour: 13 
Against: None 
Abstentions: None 
 

The motion is passed. 
 
iv. NSB 

 
Liv was disappointed with the NSB, and found it another example of tokenistic student 
representation. When discussing the MoU, it was not actually discussed, but was allowed to 
be brought up and then it was just moved on. Liv’s extensive update was not really dwelled 
on. There were very little action items made other than for further discussion and 
consideration. Motions and resolutions were not put forward. The issue of having NDSA 
participation recognised on transcripts was just met with the response ‘this is already being 
discussed’. The majority of the time was spent on the past NSB meetings and the 
inductions. NDSA and SAUNDA updates were put at the end of the meeting, with the 
atmosphere being rushed and dismissive of the items themselves. 
 
Josh was also upset by this. What do we need to do to be represented? He said that this 
furthered his belief that the memorandum will not be passed by the university. He will make 
a contingency plan for the MoU not passing because he does not have faith that the 
university will take the necessary steps. 
 
Maneesh spoke to the past VC as opposed to the current VC. The past VC appeared to be 
more dismissive towards the NDSA and treated student representation as a tokenistic 
aspect of the university. The new VC does seem to be more genuinely interested in student 
voice and recognition. He was also very positive about looking over the MoU ahead of the 
NSB to ensure that when it is brought up it can be passed in finality. 
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Umberto asked if the MoU is going to get the support of the staff. As committees he has sat 
on have encouraged the idea that the NDSA are simply there to just be listened to in a 
tokenistic sense. The mindset needs to be passed down the ladder within the university. 
 
Liv agreed entirely and has been being heavily involved with staff in the drafting and 
amending of the MoU. Maneesh also agreed that the support of the staff is a legitimate 
concern. He also noted that the VC is new and is in the process of making it clear that he is 
supportive of student representation, and such a stance will not be made overnight, and real 
change does seem possible with the new VC.  
 

v. Giveaways 
 
The giveaways have been amazing. Liv has been blown away. The UberEats and Audible 
giveaways have been so successful and the student engagement has been outstanding. The 
key is now keeping the students who have responded to the giveaways. Liv clarified that the 
policy which is currently being drafted will outline the procedures for giveaways, such as 
eligibility of the wider public, the selection procedure, the methods of entry and other 
pertinent terms and conditions.  
 
Grace asked if we are being careful about having one entry per person. Liv assured that she 
has been diligently copying and pasting the names of all entries into an excel spreadsheet 
and deletes and duplicates. Keeping it at one entry per person is in the best interests of 
fairness. The policy will continue to be drafted and worked on. 
 
Stephen noted that the most popular competitions on facebook seem to be the ones that 
require the tagging of friends, so this could be a procedure that is followed going forward. 
Liv agreed.   
 
vi. July Graduation 

 
The current plan is to have a live online conferral of degrees. All July graduands will be 
invited to the December graduation ceremony, so this is not intended to replace graduation 
but merely confirm your completion of degree. No specific procedure has been decided, so 
the ideas of pre-recorded graduations, live videos, reading out of names, rolling credits etc. 
have been discussed. Students will still be encouraged to attend the end of year graduation 
ceremony.  
 
Grace voiced a concern that mid-year graduands coming to the end of year graduation 
could be an issue with space. Liv responded that the university is considering using a 
different venue (such as the esplanade) to the drill hall and maybe separating schools’ 
ceremonies.  
 
vii. Quasimodo 
 



 
 
 
 
 
 
 

 9 

A thirty year anniversary edition of the Quasimodo is being planned to come out in the next 
few months in line with the university’s anniversary. The previous VC shut down Quasimodo 
due to concerns over a student-led publication without supervision of the university. This 
revival will be a special NDSA edition of the publication. Liv wants to keep it simple, 
including new articles as well as older heritage articles. A subcommittee will be made to take 
charge of drafting this edition. The councillors were asked for expressions of interest. 
Natasha, Josh, Stephen, David, Liam and other councillors expressed interests. Simplicity is 
key. 
 
viii. SAUNDA 
 
Liv has had meetings with the SAUNDA President, and wants a more collaborative and 
cohesive relationship between NDSA and SAUNDA. Some roles in the councils have 
counterparts so the councillors are encouraged to get in contact with their respective 
SAUNDA councillor. SAUNDA can be a great source of support and advice as, being newer, 
the student voice is much more integrated in the culture of their campus so they can be seen 
as inspiration.  
 

5) Vice-President’s Update 
 
As-read. 
 

6) Treasurer’s Update 
 
As-read. 
 

7) Secretary’s Update 
 
As-read. 
 

8) Environment Director’s Update 
 

i. OHS Committee Meeting 
 
The suffering of staff from home regarding the loss of ergonomics was discussed. Natasha 
had sad that if staff are being sent information regarding how to improve their home office 
for ergonomics then surely students can be sent the same information. 
 

i. FSWG Meeting 
 
Rebooting sustainability club is on the cards. The idea is to reboot the sustainability club in a 
way that they make decisions and action initiatives alongside the Fremantle Sustainable 
Working Group, bringing together students and the council. 
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9) Assist Director’s Update 
 
As-read. 
 

10) Events Director’s Update 
 
As-read. 
 

11) Welfare Committee Chair’s Update 
 
As-read. 
 

12) Academic Committee Chair’s Update 
 
As-read. 
 

13) OCM’s Update 
 
As-read. 
 

14) General Business 
 
Nil. 
 

 
Closing 
Liv officially closes the general council meeting at 7:46PM. 
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Confirmation of Minutes: 
By signing below I, OLIVIA TRAHAIR, confirm that these minutes are a correct and accurate 
reflection of the meeting dated 29/04/2020.  

 
 
 
 
 

____________________________________ 
 

Signed: Olivia Trahair, President 
 


